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E-Environmental

BJC is deeply rooted within the development of
Thailand, with over 139 years of operations inthe
country. For this reason, BJC Group acknowledge
the importance of a healthy environment as the
foundation to a quality and safe products and
serviceswhich elevates the quality of life, and have
always been committed to improve, protect and
elevate the nation’s economy, society and
environment, actively integrating sustainability
considerations throughout the supply chain, whilst
identifying ~ and developing appropriate
management and mitigation initiatives to risks and
opportunities. This includes active management of
Biodiversity, Climate Change and Energy
Management, Water Management, Waste
Management, and Responsible Raw Material
Sourcing, minimising operational impacts to
surrounding environment and communities, and
safeguard operations against potential climate
related impacts. This is also a fundamental
determinant of BJC's products and services
quantity, quality, and safety, thus has longed been

prioritized as a material topic for the company.

S-Social

BJC has always place great importance on the
health, safety, and well-being of people, which
enabled BJC to continuously achieve sustainable
growth within the new market environment. This is
achieved through various focused programs and
initiatives, implemented to identify, address and
improve potential risks and opportunities related to
human rights, employee management, employee
development and occupational health and safety
throughout the supply chain. This resulted in the
creation of an inclusive and diverse workplace for
all individuals, which are positive and safe for all
individuals,  improving  employee  morale,
engagements, and loyalty. Furthermore, BJC also
emphasize on accurate compliance with
applicable occupational health and safety to
safeguard the health and safety of all employees,
reducing injury frequency rates for both employees
and contractors in the workplace. In addition, BJC
routinely engages with local communities and its
respective representatives as BJC strives to

achieve a balance between philanthropic funding

and implementation of community development

G-Governance

The Company commits operating the business for
the best interest of shareholders and all
stakeholders. Seeing the benefits of good
corporate governance, the Board of Directors
strictly complies with the good corporate
governance principlesissued by SET for the listed
company and laws and regulations prescribed by
the Securities and Exchange Commission, the
Capital Market Supervisory Board, the Stock
Exchange of Thailand and other related agencies
in order to achieve good corporate governance
principle of the Company. The Board of Directors
realizes that strong commitment to conduct
business with morality and ethics is the key
fundamental for achieving long-term sustainable
business growth, consistent with good corporate
governance, which is well recognized and
adopted by organizations worldwide. To
accomplish this, the Company has seta Corporate
Governance Policy as guideline for directors,
executives and employees to comply with and to
enhance management effectiveness, ethics, and

transparency as the fundamentals of the

Influenced by continuously changing chronic and projects to foster sustainable support to local sustainable growth.
acute climate-related risk and opportunities, BJC is communities.
commits to operate on a principle of sustainable
business operations based on social and EftGofsT(:i)r;ePsarty Max Min Score
environmental responsibility including excellent ~ESG Book 100 0 55.01
production of products and services to create a - Moody's 100 0 B}
lasting relationship between business and _MSCl AAA ccc AA
environment. BJC's business will operate with the - Refinitiv 100 0 61.20
awareness of the value of natural resources and _S&P 100 0 92.00
limited energy together with proactive business ESG In d ex
strategy to manage climate change and reduce - SETTHSI Index _
environmentalimpact throughoutthe supply chain. - DJSI Yes

ESG Assessment

- CG Report ALAAA

7IN1 SETTRADE, SEC 4 91l 21 n.W.67
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Financial Highlights 2024F-2025F

Financial Highlights - BJC

Statement of comprehensive income (MB) Cash flow statement (MB)
For the year ended 31 Dec 2021 2022 2023 2024F 2025F 2021 2022 2023 2024F 2025F
Revenue from sale of goods 138,465 150,338 154,672 159,562 169,520 Cash flows from operating activities
Cost of Goods Sold 112,448 122,707 124,628 128981 136,831 Net profit 3585 5010 4795 4372 5268
Gross profit 26,017 27,631 30,043 30,581 32,689 Adjustment non cash items
Seling and administrative expenses 27,675 29,891 31,650 32,651 34,513 Deprecation and amortisation 9,074 9,009 8984 948 9,979
Other income/expenses 11,522 13,248 13,158 14,620 14,891 +/- Working capital 16,855 (374) 642 2,322 (2,798)
+/- Other (12,872) 4527 5435 =
EBIT 9,863 10,988 11,552 12,551 13,067 Net cash from operating activities 16,641 18,173 19,856 16, 180 12,449
Finance costs (5120) (4,752) (5338) (5572) (5,223) Cash flows from investing activities
EBT 4743 6236 6214 6979 7,84 +/- ST investments - - - - -
Income tax (507)  (435)  (503) (1,771) (1,569) +/- LT investments - - - - -
Non-controling interests (652)  (790)  (917)  (836) (1,007) +/- Property, plant and equipment (3,238) (5356) (8,866) (6,300) (6,301)
Net profit 3,585 5010 4795 4372 5268 +/- Intangble assets (78)  (206)  (185)  (100)  (101)
Norm profit 3428 4969 4710 4972 5267 +/- Other (555)  (653)  (360) (2,329) (2,330)
EPS 0.89 1.25 1.20 1.09 1.31 Net cash from (used in) investing activities ~ (3,871)  (6,215) (9,412) (8,729) (8,732)
Cash flows from financing activities
Sales and service growth (%) 433% 857% 2.88% 3.16% 6.24% +/- Debts (3,813) (5368) (1,240) (4,535) 3,661
Net profit growth (%) -1041% 39.77% -431% -8.82% 20.51% +/- Capttal - - - - -
Gross profit margin (%) 18.79% 18.38% 19.42% 19.17% 19.28% +/- Other items (4,956) (4,195) (5,204) - -
Net profit margin (%) 259% 3.33% 3.10% 274% 3.11% +/- Dividends paid (3,006) (2,645) (3,206) (2,292) (2,410)
Net cash used in financing activities (11,774) (12,208) (9,650) (6,827) 1,251
+/- Net cash 996 (250) 7% 624 4,967
Statement of comprehensive income (MB) Statement of financial position (MB)
For the quarter ended 2023 3Q23 4Q23 1Q24 2024 As at 31 Dec 2021 2022 2023 2024F 2025F
Revenue from sale of goods 39,402 37,901 39,849 38,633 39,739 Cash and cash equivalents 4403 4,162 4,857 5,480 10,448
Cost of Goods Sold 31,949 30,625 31,804 30,924 31,679 ST investments - - -
Gross profit 7453 7276 8046 7,710 8,060 Trade accounts receivable 9613 9736 9, 588 9 868 10,484
Seling and administrative expenses 7866 802 8042 7890 8070 Inventories 21,166 24,388 22,338 19,958 24,952
Other income/expenses 3334 3247 3318 3,283 3363 Property, plant and equipment 62,204 61,010 62,854 63,122 62,594
Intangile assets 15323 18115 19,422 19,671 19,708
EBIT 2921 2497 332 3,102 3353 Other 217,170 218,634 219,118 218,638 217,882
Finance costs (1,2949) (1,358) (1,447) (1,427) (1,433) Total Assets 329,879 336,045 338,177 336,737 346,067
EBT 1,627 1,140 1874 1,676 1,920 ST loans from financial institutions 8436 2,038 5904 23,000 -
Income tax (202)  (210) 40 (1,027)  (416) Trade accounts payable 21,979 24447 23,118 23340 26,151
Non-controling interests (215)  (236)  (277)  (221)  (276) Current portions of LT loans 8171 9903 6,578 - -
Net profit 1,210 693 1,638 428 1,228 Current portions of debentures 7,239 15098 23,253 5200 23,730
Norm profit 1,159 669 1,673 1,004 1,203 Other current labiities 10,497 10,982 12,592 12,592 12,592
EPS 0.30 0.17 0.41 0.11 0.31 LT loans from financial institutions 26,268 35064 47,548 47,548 47,548
Debentures 102,288 87,205 65969 68969 77,100
Sales and service growth (%) 341% 2.78% 184% 2.97% 0.85% Other non-current labities 23,696 27,159 28,113 28,113 28,113
Net profit growth (%) 0.54% -25.64%  0.57% -65.90% 1.51% Total liabilities 208,575 211,896 213,074 208,762 215,234
Gross profit margin (%) 18.92% 19.20% 20.19% 19.96% 20.28% Issued and paid-up shares capital 4115 4115 4115 4115 4115
Net profit margin (%) 307% 183% 411% 111% 3.09% Premium (discount) on share capital 85,926 85926 85926 85926 85926
Retained eamings 25772 28,241 29,898 31,978 34,836
Total shareholders' equity 121,304 124,149 125896 127,975 130,834
Total liabilities and shareholders' equity 329,879 336,045 338,970 336,737 346,067
Financial ratio Key assumptions
For the year ended 31 Dec 2021 2022 2023F 2024F 2025F For the year ended 31 Dec 2021 2022 2023 2024F 2025F
Current ratio (Times) 0.78 0.77 0.66 0.70 0.89 BigC SSSG(%) -11.0% 3.2% 3.0% 3.0% 3.5%
Debt to equity 1.72 171 1.69 1.63 1.65 MSC Total Store 1,714 1,810 2,127 2,214 2,449
Net debt to equity 1.2 117 1.15 1.09 1.05 PSC sale GR(%) 0.8% 24.5% 0.7% 3.0% 4.0%
Net debt to EBITDA 8.33 7.53 7.03 6.32 5.99 CSC sale GR(%) 9.7% -5.6% -1.3% 5.0% 4.0%
EBITDA interest coverage 347 4.05 3.85 3.96 4.41 OP expense to Revenue(%) 205%  204%  203%  205%  20.4%
ROAA (%) 1.09% 1.50% 1.42% 1.29% 1.54%
ROAE (%) 311% 4.28% 4.03% 3.62% 4.28%
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7UP ASK

AAV ASP

ABM ASW

ACE ATP30

ACG AUCT

ADB AWC

ADD AYUD

ADVANC B

AEONTS BA

AF BAFS

AGE BAM

AH BANPU

AHC BAY

AIRA BBGI

AIT BBIK

Al BBL

AKP BC

AKR BCH

ALLA BCP

ALT BCPG

AMA BDMS

AMARIN BEC

AMATA BEM

AMATAV BEYOND

ANAN BGC

AOT BGRIM

AP BH

APCO BIZ

APCS BIC

ARIP BJCHI

ARROW BKI

ASEFA BLA
AAALA
2S ASIAN
A5 ASIMAR
AAL ASN
AIE AURA
ALUCON BR
AMR BSBM
APURE BTG
ARIN CEN
AS CGH
ASIA CH

CBG
CENTEL

CFRESH

CHASE
CHEWA
CHG
CHOW
CIMBT
CIVIL
CK
CKP
CM
CNT
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com7
COTTO
CPALL
CPAXT
CPF
CPI
CPL
CPN
CPW

CHIC

CI

CIG
CMC
COMAN
Csp
DOD
DPAINT
DV8
EFORL

CRC
CRD
Csc
CSsSs
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DCC
DDD
DELTA
DEMCO
DMT
DOHOME

DRT

DUSIT
EA
EASTW
ECF
ECL

EE
EGCO
EPG
ERW
ETC
ETE

FE
FLOYD
FN

FPI
FPT
FSX
FVC
GBX
GC

EKH
ESSO
ESTAR
EVER
FORTH
FSMART
FTI

GEL

GPI
HEALTH

GCAP
GENCO
GFPT
GGC
GLAND
GLOBAL
GPSC
GRAMMY
GULF
GUNKUL
HANA

HARN

HENG
HMPRO
HPT
HTC
ICC
ICHI
ICN

III
ILINK
M
IMH
IND
INET
INTUCH
P

IRC
IRPC
ITC
ITEL
VL

HUMAN
IFS
INSET
IT
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JCKH
JDF
JKN
JMART
JUBILE
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KCC
KCE
KEX
KKP
KSL
KTB
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LALIN
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LST

M
MAJOR
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NCH
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NOVA
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PROS
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PYLON
RCL
SALEE
SANKO
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SFLEX
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SICT SVT

SIRI SYMC

SIS SYNEX

SITHAI ~ SYNTEC

SJWD TACC

SKR TAE

SM TCAP

SMPC TCMC

SMT TEAMG

SNC TEGH

SNNP TFG

SNP TFMAMA

SO TGE

SPALI TGH

SPC THANA

SPCG THANI

SPI THCOM

SPRC THIP

SR THRE

SSC THREL
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SSSC TIPH
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STGT TKS

STI TKT

Suc TLI
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SUSCO T™C
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SVI TMT
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SPVI TFM
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SST TNP
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STP TPOLY
SUPER TRC
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TRUE WICE
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TTCL
W
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TWPC
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TSE
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WAVE
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24Cs BLESS
AMANAH BSM
AMARC BVG
AMC CAZ
APP CCET
ASAP CHARAN
BCT CHAYO
BE8 CHOTI
BIG CITY

BIOTEC CMAN

CMR
CRANE
CwT
DHOUSE
DTCENT
EASON
FNS

FTE
GIFT
GJS

GTB
GTV
GYT

HL
HTECH
HYDRO
1IG
INGRS
INSURE
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ITD
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JCK
IMT
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Jsp
KBS
KGEN
KIL
L&E

LEE
MASTER
MBAX
MEB
MENA
META
MGT
MITSIB
MID
MOSHI

Aty an sl

MUD
NATION
NNCL
NPK
NSL

NV

0GC
PAF
PCC
PEACE

PICO

PK

PL
PLANET
PLE
PMTA
PPM
PRAKIT
PRAPAT
PRECHA

IHTHHTH

PRIN
PSG
RABBIT
READY
RIH
RSP
RWI
S11
SAAM
SAF

SAMCO
SAWAD
SCAP
SCP
SIAM
SKE
SKY
SMART
SMD
SMIT

SOLAR
SPA
STECH
STPI
SVR
TC
TCCC:
TEAM
TFI
TIGER
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TITLE
TKC
TMI
TNH
TPA
TPAC
TRITN
UBA
UMI
UMS

Excellent
70-79 fnn Very Good
60 - 69 f Goad
50 - 59 finald Satisfactory
40 - 49 Hu Pass
#mi 40 NIA NIA

uTpP
VARO
VPO

W
WARRIX
WORK
WPH
YONG
ZIGA
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ACE BLAND Ccv GLOBAL J MENA OSP PRIME SA SIS TEGH TQMm
ADB BTG DEXON GREEN JMART MITSIB OoTO PROEN SANKO SKE TIPH TRUE
ALT BYD DMT ICN JMT MODERN PLUS PRTR SCB SM TKN w
AMC CAZ EKH IHL LEO NER POLY RBF SENX SVOA TPAC WPH
ASW CBG FSX ITC LH NEX PQS RT SFLEX TBN TPLAS XPG

UFnaanzidaunlalasun1ssusadaCAC

28 BAM CHEWA EASTW GUNKUL KBS MFC PDG PTG SCM SSSC TIPCO TU

7UP BANPU CHOTI ECF HANA KCAR MFEC PDJ PTT SCN SST TISCO TVDH
AAI BAY CHOW EGCO HARN KCC MILL PG PTTEP  SEAOIL STA TKS TVO
ADVANC BBGI CIG EP HENG KCE MINT PHOL PTTGC SE-ED STGT TKT TWPC
AF BBL CIMBT EPG HMPRO KGEN MONO PIMO PYLON  SELIC STOWER TMD UBE
AH BCH CM ERW HTC KGlI MOONG PK Q-CON  SENA SUSCO TMILL UBIS

Al BCP CMC ESTAR ICC KKP MSC PL QH SGC SvI T™MT UEC
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AJ BEC CPAXT FNS 1] KTC MTI PLAT RABBIT  SITHAI TAE TNP uv
AKP BEYOND CPF FPI ILINK L&E NATION  PM RATCH SKR TAKUNI TNR VCOM
AMA BGC CPI FPT ILM LANNA NCAP PPP RML SMIT TASCO TOG VGI
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AYUD CENTEL DRT GPSC JTS MC PATO PSTC SCCC SRICHA THRE TTA

B CFRESH DUSIT GSTEEL  KASET MCOT PB PT SCG SSF THREL TTB

BAFS CGH EA GULF KBANK META PCSGH PTECH SCGP SSP TIDLOR TTCL
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